recognized as a specific discipline within general surgery. During his career, he contributed to its understanding, and major advances occurred in the reduction of the morbidity and mortality of complex HPB procedures, including major liver resections and the Whipple pancreaticoduodenectomy. Dr. Langer started the liver transplant program in Toronto and performed Toronto's first liver transplant in 1985. While pushing forward this specialty, he was also widely recognized as a "surgeons' surgeon." He was a gifted clinician and surgeon with very high standards and constantly challenged his colleagues to strive for excellence in patient care. Dr. Langer's clinical nickname "The Hawk" came from his astute awareness of a patient's clinical situation and his ability to manage it. Trainees and faculty members alike will recall his morbidity and mortality rounds, where he could incisively address the root cause of patient complications, even when these were outside his specific area of clinical expertise.
Dr. Langer's impact on clinical care extended beyond his own patients. Through his leadership role in Cancer Care Ontario as a member of the Provincial Advisory Committee on Surgical Oncology, the Cancer Quality Council of Ontario and the Cancer Surgery Quality Committee, he championed standards for cancer care, including the Ontario Standards for HPB Surgery. This approach has translated across specialties and has served as a model for other provinces.
In 1982, Dr. Langer succeeded Dr. Donald R. Wilson as the R.S. McLaughlin Professor and chair of the Department of Surgery at the University of Toronto. He was the first non-surgeon-in-chief to do so, and his decade as chair was transformative for Toronto and highly influential across Canada and internationally. His most significant accomplishment is often identified as the creation of the Surgeon Scientist Program (SSP). He recognized Toronto's reputation for excellence in clinical training, but saw the need for surgeons to engage in formalized research training as a requirement for the future academic success of individuals and the department. This highly successful program became the standard bearer for clinician-scientist training in faculties of medicine across the country. In 1994 the Royal College of Physicians and Surgeons of Canada established the Clinician Investigator Program, one largely modelled after the SSP. At the University of Toronto Department of Surgery, Dr. Langer's "farm system" sustained and promoted academic excellence in surgery over the next 25 years and presumably will continue to do so into the future.
"As a physician leader, Bernie Langer was a true innovator, an extraordinarily gifted surgeon and a great teacher," says Dr. David Naylor, dean of the University of Toronto Faculty of Medicine and former president of the University of Toronto. "The Surgeon Scientist Program he created has been widely emulated in other clinical departments across Canada and is a cornerstone of the department's international reputation." Dr. Langer proposed and implemented a system of practice plans across the department that balanced individual division/hospital financial autonomy with the academic principle of income-sharing, with a view to fostering subspecialization and supporting academic initiatives. The challenges in doing so are almost unimaginable, but speak to Dr. Langer's personal leadership and, in particular, his ability to rally individuals in support of the academic mission. Over the years, the practice plans have evolved, but their underlying raison d'etre, namely the support of activities to promote excellence in clinical care, research and education, has remained unchanged.
While most recall Dr. Langer as a tireless advocate for research in the department, his contributions to education have also had profound impact. As department chair, he established education as one of the streams for academic promotion. This has served to broadly engage a department filled with individuals who felt distanced from the research mission. He also recognized that improving the quality of education required that our faculty engage in advancing our understanding of surgical education. Today's department is heavily populated with surgeons who have formal training in medical education and who are not only excellent teachers, but who also contribute through scholarship. Dr. Langer is also recognized for his personal contributions to education through his creation of the fellowship in liver surgery, which grew from 1 fellow in 1982 to 3 fellows in transplant and HPB surgery in 1989 to 7 Fellows in 2 separate but integrated fellowships in HPB surgical oncology (accredited by America's Hepato-Pancreato-Biliary Association and the Fellowship Council) and in abdominal organ transplantation (accredited by the American Society of Transplant Surgeons). At a reunion of former fellows in 2013, Dr. Langer was recognized:
Amongst his notable accomplishments, Dr. Langer has been recognized by the [University Health Network] for "making global impact." His growing legacy of over 65 fellows practising HPB and transplant surgery throughout the world is tangible evidence of Dr. Langer's truly remarkable global impact. We thank you, B.L., for your vision in establishing the fellowship, your high standards and clinical excellence in HPB and transplant surgery that is carried on in your fellows, and your mentorship that extends beyond clinical surgery." 
